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Position description

Position details

Position Head of People and Culture

Reports to DCE - Corporate Group Corporate

Team People and Culture Location Any WorkSafe Mahi
Haumaru location

Direct reports 7 FTE Band PS 21

Date October 2024

WE ARE

He aha te mea nui o ténei ao?
He tangata, he tangata, he tangata.

What is the most important thing in the world?
It is people, itis people, it is people.

WorkSafe New Zealand/Mahi Haumaru Aotearoa was established in 2013 to be the
primary regulator for work health and safety. We have a refreshed strategy that defines
the wider health and safety at work system (te aronga matua) and reflects the role of
WorkSafe Mahi Haumaru within the system (kawa), how we will undertake that role
(tikanga), where we will focus our effort (kaupapa), and how we will measure our
impact (matauranga).

As the primary health and safety at work regulator, our role is to influence businesses to
carry out their responsibilities — and to hold them to account if they don't.

POSITION PURPOSE

The Head of People & Culture provides enterprise leadership and direction to WorkSafe Mahi
Haumaru's People & Culture function, which is comprised of:

e HR Adbvisory

e Recruitment

¢ Organisational Development

e Remuneration (including job sizing)
e Payroll

e HR analytics and reporting
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The Head of People & Culture provides leadership and direction to the design, delivery and
deployment of people related frameworks, strategies and systems as enablers across WorkSafe
Mahi Haumaru and creates a people management environment that drives high levels of
engagement and actively supports organisational performance and outcomes.

The role supports continuous improvement of WorkSafe Mahi Haumaru's people strategies to
enable the organisation to deliver on our mission of transforming Aotearoa’s workplace health
and safety performance towards word-class, whilst creating a work environment that is
consistent with our values.

The role is also responsible for building and enhancing the overall capability of the People and
Culture team to ensure quality and consistency of advice and practices about people related
activities.

This includes building strong working relationships with other Enterprise Leaders across the
organisation to ensure connectedness, cohesion and alignment of practices and policies.

Leadership at WorkSafe Mahi Haumaru

Our leaders are committed to improving New Zealand's overall health and safety system and
act as an advocate and influencer of better health and safety outcomes for all workers in
Aotearoa New Zealand. They embody our values and purpose by their actions to drive desired
outcomes. This includes transparent decision making, courageous leadership, prioritisation of
the things that matter, empowerment of teams and people to do their best work and seeking
to confinually improve the organisation as we navigate an ever-changing external
environment. The WorkSafe Mahi Haumaru leadership team are the guardians of our culture.
They role model positive and constructive behaviours, including speaking up, seeking out the
voices of our kaimahi, giving and receiving feedback, and demonstrating self-awareness.

Our leaders are proactive and committed to our organisational strategic priorities of healthy,
safe, and equitable outcomes for all NZ workers. This includes a commitment to championing
WorkSafe Mahi Haumaru'’s Maori Strategy and ensuring the consistent and improved
application of Te Tiriti o Waitangi to improve healthy, safe and equitable outcomes for Mdori.
Our leaders are committed to making a difference for New Zealand workers and lead their
people to support this also by having consistent actions and behaviours leading to delivery,
doing what they say they will do, having the courage to make the right decisions as required,
and empowering our people to confinually learn and develop, so that they can do their best
work.

KEY ACCOUNTABILITIES

Takes Enterprise Leadership responsibility for:

e Supporting the Group Deputy Chief Executive in the planning and implementation of
the Business Group's strategic roadmap, business priorities, programmes of work and
ensuring initiatives are aligned across the enterprise. This includes active participation
and engagement as part of a cohesive and high performing leadership team.

e Providing strategic and operational direction and oversight to the feam to ensure
coordinated and prioritised enterprise activity including financial management;
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business planning and reporting processes; frameworks; and capabilifies; including
working collaboratively with other Business Groups as required.

Managing operational risks, mitigation strategies as required and driving a risk-aware
culture.

Leading a culture of shared accountability for achievement of improved outcomes
through strong enterprise level relationships.

Growing and empowering a highly effective team to motivate others to succeed and
connect to our purpose and values; foster an open and collaborative environment
that encourages innovation, learning and high performance; develop our people
and tfeams to ensure we have the right capability to deliver on our organisational
outcomes; and deliver an excellent employee experience that people want to be a
part of.

Supporting WorkSafe Mahi Haumaru to be set up to respond to an ever-changing
Health and Safety environment so that we can continue to deliver on our
commitments to the regulated community, our key stakeholders and government
expectations.

Understanding of WorkSafe Mahi Haumaru's regulated responsibilities, and how to
operationalise these as part of the teams responsibilities.

Demonstrating commitment to the application of Matauranga Maori and Te Tiriti o
Waitangi to deliver improved healthy, safe and equitable outcomes for Mdori.

Fostering a health and safety culture within WorkSafe Mahi Haumaru, by leading and
role-modelling health and safety practices including compliance with all relevant
policy & procedures. Displays commitment through actively supporting organisational
health and safety inifiafives.

People & Culture

UNCLASSIFIED

Lead the efficient and effective delivery of People-focused services that ensure
WorkSafe Mahi Haumaru people leaders can effectively and consistently manage
and develop their people in alignment with WorkSafe Mahi Haumaru values

Support and drive the building of the culture and the skills of the organisation to meet
current and future strategic requirements

Build, monitor and maintain fit for purpose capability (people and structures) needed
to achieve desired goals and objectives, and achieve expected efficiency benefits
and on-going improvements in cost effectiveness

Ensure that HR, OD, Recruitment and Payroll services, support and infrastructure meet
the needs of WorkSafe Mahi Haumaru and align with its strategic direction

Develop constructive strategic and tactical relationships with a range of groups, both
internal and external to WorkSafe Mahi Haumaru, that supports and enables problem
solving and the implementation of solutions
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Ensure the continuous review and updating of policies, procedures, and processes to
reflect a changing workforce and functional areas, and positions WorkSafe Mahi
Haumaru to deliver on our strategy and people goals

Manage strategic risks and setf the unit's risk management agenda

Lead the design and implementation of new service delivery models, systems and
processes that place the service user at the centre, and which provide a coordinated
and seamless User Experience across other business units (e.g., HR and Finance).

Ensure the delivery of robust, insightful and informative reporting and analytics to the
Board, Executive Leadership Team and other key stakeholders

Ensure people systems and processes are designed to safely manage and store
information in line with legislative requirements.

Foster a feam culture where continuous learning and improvement activities are
incorporated info everyday practice.

Build effective, respectful, engaged, and constructive relationships with union
representatives (PSA) to the mutual benefit of WorkSafe Mahi Haumaru and its
unionised workforce.

Drive diversity and inclusion activity to support the needs of a diverse workforce and
promote WorkSafe Mahi Haumaru as an accepting and respectful place to work.

Collaborate with others on capability building and outcomes that integrate internal
strategies, plans or initiatives for people, property, health, safety, and wellbeing.

Provides stand-in representation as assigned by the Deputy Chief Executive, and
typically aligned to the operational human resources function.

This position description may be amended from fime o time at the discretion of WorkSafe
Mahi Haumaru to reflect the evolving nature of the role.

SKILLS, EXPERIENCE AND QUALIFICATIONS

UNCLASSIFIED

e Experience operating in an enterprise leadership role within a large organisation
with a specific focus on supporting clear decision making, development of
strategic and operational direction, and using insights to inform strong operational
practices and processes.

e Proven experience in leading and engaging teams in aligning to the organisations
purpose, values, and vision. This includes strong leadership experience with proven
ability to build high calibre teams across diverse functions.

e Demonstrated experience in developing enterprise strategies and turning these
infto measurable action operational plans.
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Demonstrated success in creating and leading effective human resources teams
in a complex operational environment, and delivering on a confinuous
improvement approach.

e Specialist skills in one or more of the following areas: employment relations,
remuneration, performance management, change management, organisational
development.

e Demonstrated skillin change leadership including the planning and management
of organisational change projects.

¢ Demonstrated experience in delivering through project management and using
insights and information to inform decision making.

e Demonstrated ability to engage effectively in a unionised workforce (with elected
delegates and paid union officials).

e Astrong service orientatfion with a consulting and engaging style of delivery, builds
frust and credibility.

e Ability to think strategically and make connections between various aspects of
the organisation and the potential implications for their business function.

¢ Understands government decision-making processes and operating procedures
relevant fo this role.

Personal skills and attributes

Enthusiastic and energised, with a can-do aftitude

e Sfrong interpersonal skills, including working through influence

e Sophisticated communication skills — both written and verbal

e Leads by inspiring and investing in people so that they can thrive

e Sfrong connector with a talent for identifying patterns across the various projects
within WorkSafe Mahi Haumaru, that touch on Work-related health, and the
ability o bring together the various strands of our work intfo one kete (basket) or
waka, to maximise our impact

Qualifications
e Tertiary qualification - Post-graduate HR qualification desirable
e Extensive relevant experience in managing a dedicated human resources team

e System and process design

BEHAVIOUR EXPECTATIONS

+ Demonstrates empathy and care - carefully listens, seeks to understand, and
reacts thoughtfully and with respect and emotional intelligence.
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+ Self-awareness - demonstrates high level of self-awareness of areas for
development and growth. Actively invites feedback and initiates self-
improvement activity.

« Takes initiative - addresses issues and identifies areas for continuous improvement.
Sees things through and delivers on commitments.

» Faces into challenging and complex situations - demonstrates courage and an
open-mind.

» Positively contributes to WorkSafe Mahi Haumaru’s culture - champions the values,
recognises the contributions of others, and demonstrates active inclusion.

CORE LEADERSHIP CAPABILITIES

» Provide clarity and direction - effectively leads through demonstrating clarity of
WorkSafe Mahi Haumaru's strategy, vision and direction. Demonstrates
proactive, transparent, responsive and honest communication. Demonstrates an
adaptive approach to anticipate and respond to change.

+ Knowledge of interconnected systems - demonstrates in-depth knowledge of the
interconnected structures and processes of government including how
organisational forms and structures change and work together, function, and
accountability. Builds strong and sustainable relationships with external key
stakeholders. Understands and communicates the role of WorkSafe Mahi
Haumaru as a regulator with an understanding of public service accountability.

+ Sound and evidence-based decision making - applies commercial, political,
and risk acumen to make sound evidence-based decisions based on financials,
industry implications, and the strategic direction of WorkSafe Mahi Haumaru.
Makes and challenges decisions to support the organisation’s operating model,
ensuring WorkSafe Mahi Haumaru operates sustainably and effectively.

+ Demonsirates commitment to te ao Maori - actively demonstrates commitment
to te ao Maori and Te Tiriti. Knows and acts on kaupapa Maori models of
practice for the functional areas they lead and explores where a te ao Mdaori
lens suggests a different approach. Grows self-knowledge and understanding as
well as supporting group and organisational capability.

* Leads a culture of accountability and delivery - leads a culture of shared
accountability for achievement of improved outcomes through strong enterprise
level relationships and sound evidence-based decision-making. Empowers the
group to achieve collective results that are more than the sum of individual
efforts. Shows consistency between words and actions.

* Understands and values people - enables a safe, thriving and inclusive learning
culture where kaimahi take responsibility, ownership, and initiative. Cultivates
and develops frusted and constructive relationships by valuing difference, open
dialogue, and showing genuine and deliberate care.

W@RlKSAFE Page 6 of 7

Mahi Haumaru Aotearca

UNCLASSIFIED



(Kérero mai ) (Tiakina mai ) (Whakakotahi \

Y, Y
WE ENGAGE WE'RE ENTRUSTED WE'RE UNITED IN
MEANINGFULLY WITH A DUTY A STRONG
OF CARE PURPOSE
<
7N 7N 7N 7N 7N 7N A

DELEGATIONS

The following delegations apply to this position:

Finance This position has a financial delegation. The Financial delegations policy
provides guidance on exercising this delegation and the limits that apply.
You are expected to complete the Delegated authority acceptance
form to ensure you understand your delegation and what is expected of
you.

People This position has a people management delegation. The People
management delegations policy and schedule provides guidance on
exercising this delegation.
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