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Chair and Board Directors
Multi-Council Water Organisation



1 September 2025

Commitment Agreement between Western Bay of Plenty District Council and Tauranga City Council signed

3 September

Water Services Delivery Plan approved by Councils

November

Water Services Delivery Plan accepted by the Department of Internal Affairs

From September 2025 - March 2026

Due diligence undertaken by both Councils on key workstream matters and provided to Working Group for consensus and to

Councils for approval

October 2025 - April 2026

Establishment planning phase

April 2026 

Kevin Lavery appointed as Chief Executive 

May 2026 – June 2027

WO establishment implementation commences

Transition team leads roll out project plan 

June 2026

Appointment of first three Board members complete

Organisation (WO) runway for establishment

1 July 2027

Go-live

Key Dates



About the region

The Western Bay of Plenty sub‑region is one of the fastest‐growing and most dynamic areas in Aotearoa New Zealand. Over the
past 60 years, the region has transformed from a population of just 18,700 people in 1945 to more than 200,000 today — growth
driven by its exceptional lifestyle, strong economy, and thriving communities.

Western Bay of Plenty District Council and Tauranga City Council have already demonstrated the power of collaboration in water
services, working together since 2021 through a joint Downer contract covering asset management, GIS services, and work order
management. This shared progress has strengthened trust, built capability, and created genuine momentum. It positions both
Councils strongly as they now move to establish a multi‑Council Controlled Organisation for the delivery of water services.

This new entity will bring together scale, expertise, and innovation to deliver high‑quality, resilient, and cost‑effective services for
a rapidly growing urban centre and its surrounding district. It represents a rare opportunity to shape the future of water services
at a regional level — and to set a benchmark nationally.

A significant capital programme lies ahead, providing a unique and exciting opportunity for an establishment Chair and Board
of Directors to govern from day one. The Board will support the chief executive to build a high‑performing team, embed new
operating models, and steer the transformation needed to meet new statutory and regulatory expectations from the
Commerce Commission and Taumata Arowai.

These are career‑defining governance roles at the centre of one of New Zealand’s most
distinctive growth stories - creating an essential service organisation that will serve the
region for generations to come.



About

The future delivery of water services

Tauranga City Council and Western Bay of Plenty District Council are progressing
plans under a multi-council Water Organisation (WO), aiming to deliver water services
from 1 July 2027.

Choosing a water services delivery model is local Council’s responsibility under the
government’s new regulatory and legislative framework under Local Water Done Well
through two significant pieces of legislation (the Local Government (Water Services
Preliminary Arrangements) Act 2024, and the Local Government (Water Services) Act
2025). 

The multi-council WO model is designed to help councils get better access to funding
for water infrastructure and deliver quality water services to their communities at a
lower cost (compared to other delivery arrangement options).

The region’s smart-growth strategy

The SmartGrowth Strategy provides a 50-year direction for housing, employment, and
people’s wellbeing in the face of rapid and sustained long term growth, while
safeguarding what people value most about the sub-region.

Further information can be reviewed here:

SmartGrowth Strategy 2023 - 2073 Executive summary - draft for consultation
Western Bay of Plenty Regional Deal - Priority One

https://secureftp.tauranga.govt.nz/public/file/krqldeouy0wczehfuncd3a/EXEC%20SUMMARY%20SmartGrowth-Strategy-2024-2074-%20FINAL%2031%20May%202024%20WEB%20(1).pdf
https://www.priorityone.co.nz/regional-deal/


About

Joint Working Committee

A Joint Committee has been established to provide guidance and to set the Statement of Expectations from Shareholders. The
group will include representatives from Tauranga City Council, Western Bay of Plenty District Council, and Tangata Whenua. 

The Water Services Delivery Plan 

Under the Local Government (Water Services Preliminary Arrangements) Act 2024, Councils were required to submit a Water
Services Delivery Plan (WSDP).

The WSDP is a 10-year strategic document that sets out the regions approach to delivering water supply, wastewater, and
stormwater services. It includes infrastructure assessments, financial forecasts, and an implementation plan for transitioning
from in-house service delivery to a multi-council WO.

The plan also looks at whether Councils have enough funding and investment to support this transition.

Water Services Delivery Plan (WSDP) (4mb pdf)

The WSDP has now been accepted by the Department of Internal Affairs (DIA).

https://letstalk.tauranga.govt.nz/Portals/14/data/citywide/delivering-water-services-through-future-partnerships/files/water-services-delivery-plan-2.1.pdf


A new way to govern

Consideration will be given at how the governance framework might
be shaped to ensure the new multi-council WO is set up for success. 

This will include the necessary skills in the Board of Directors with both
Councils approving the appointment of five Board of Directors with
one being the Chair. The first three appointments (including the Chair)
to be selected and in place mid-2026, the remaining two Board
members will be appointed at a later date.

Establishment Chief Executive

Both Councils approved the recruitment of an
Establishment Chief Executive and Kevin Lavery was
appointed to the role and commenced the position
in early April. 

The appointment is for a two-year fixed-term, with
the option of the CE remaining longer term, to see
through the consistent delivery of services. 

Shareholding arrangements

Through a joint council document called the Statement of Expectations, the new organisation would be responsible for
delivering water services. The new Board of Directors would be focused on achieving the outcomes outlined in this statement.

Under the proposed model, councils would set up the multi-council WO to operate as a separate organisation from the
shareholding councils. The new organisation would be responsible for delivering water services and Councils would provide
strategic direction, through the Statement of Expectations.

The shareholding arrangements will be negotiated and agreed upon as part of the transition and establishment process and
Constitution agreement.  

Time commitment

It is expected that Board members will commit to around one-and-a-half days per month for BAU meetings, with some
additional time for ad-hoc meetings. The first six months will include an induction period, that will mean additional hours.
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Simon Boyes
Managing Principal Consultant

+64 4 550 8026 or +64 21 844 675

simon.boyes@jacksonstone.co.nz

APPLY: Link here
REFERENCE:   BH-11649

KEY DATES
Applications close - Monday 25 May
Initial interviews - w/c 8 June
Panel interviews - w/c 29 June
Appointments formalised - mid-July

Key Contacts, Timeframes & Links

Emma Dewson
Research Associate

+64 27 218 4129

emma.dewson@jacksonstone.co.nz

https://jacksonstone.co.nz/job/bh-11649
https://jacksonstone.co.nz/job/bh-11649
https://jacksonstone.co.nz/job/bh-11649
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